School Safety & Climate
Assessment Module




DNA School Safety & Climate Overview

The importance of school safety and climate cannot be
overstated. It is essential for the success of students, staff,
and the entire school community. School climate and safety
are the foundation for a learning institution that is condu-
cive to the best outcomes for students, staff and parents,
including academic success, positive behavior, and overall
school satisfaction.

The DNA School Safety and Climate Assessment Module is

a powerful tool for schools to assess, monitor, and improve safety and climate. The
assessment module allows schools to identify potential areas of concern that might
be hindering their effectiveness or creating an unsafe or less than ideal learning
environment, and then allows them to implement the necessary steps to correct the
issues.

The module assesses the academic, behavior, and climate aspects of school safety
and climate. Academic achievements are monitored to ensure quality instruction,
appropriate expectations for student performance, and thorough feedback to
students and parents. The module also considers the behavioral and social
dynamics of the classroom, looking at the quality of relationships between staff,
students, parents and any disparities in expectations and treatment.

The module comprehensively assesses school climate, including aspects such as
building layout and appearance, innovative learning spaces, resource availabil-
ity, student to teacher ratios, and overall security. The result of the module is an
objective, comprehensive analysis of a school's climate and safety

conditions. With this information, schools can take steps to improve the
environment and create an atmosphere that is conducive to learning, safety,
and overall academic success.

The DNA School Safety and Climate Assessment Module is a valuable tool for
any school looking to create a positive and safe learning environment. With its
comprehensive analysis and recommendations, it can be a catalyst for improvement
and pave the way for higher student achievement and better overall school climate.



School Safety & Climate Assessment Module

Areas of Focus

e Bullying and Cyberbullying

e Climate and Technology

e Emergency Planning

* Innovative Learning Spaces

e Physical and Cybersecurity

School Climate

e Social Emotional Learning

e Targeted Violence




IMPROVE YOUR ABC’s
ACHIEVEMENT BEHAVIOR CLIMATE

List 1 Distinguishing Practices to Build On:
(i.e. After School Programs, Innovative Curriculum,
Early Response System).

N

List 1 Need or Challenges to Address:
(i.e. Funding, Infrastructure, Safety, Attendance,
Discipline).

sz ()

List 1 Action Plan you are pursuing:
(i.e. Targeted Professional Development, Grant
Writing, Curriculum Development).

DNA Educational Solutions



DNA Probe:
Is Your School Safe?

This is a question that every educational leader should think about
every day. However, many educators are in the false security
zone that their school is safe because nothing has happened
like that in my school. All educators need a comprehensive all-
hands-on approach to make sure that your school is safe and
secure while improving your climate and culture.

Start with your safety audit, the purpose of the audit is to
identify needs, challenges and to provide a framework to take
action promoting a safer learning environment. The department
of education and most state departments recommend that you
conduct safety audits every three years.

Next Level: Safety Preparation make sure you include protocols
for all stakeholders; students, parents, educators and the
community. Safety training and targeted information helps to
establish a safe discipline culture, promotes confidence and
helps everyone to be more vigilant.

When it comes to Safety Measures, each school should recognize
their own unique challenges and address priorities accordingly.
We recommend an interactive walk-thru with your safety audit
checklist. This information will verify and allow you to choose
solutions customized to your school.

Additional Notes/Comments:




The Serious 7 Safety Probe

1. Do you conducted yearly safety audits? YES

NO

2. Do you have a School 800-Hotline or other communication
channels that allow students, parents and members of your YES
community to anonymously report threats of violence, bullying,
drug use, or any other problem at your school or in the
community?

NO

3. Do you have a school access control system that YES
prevents unauthorized persons from entering, while
alerting system users of suspicious activity?

NO

4. Do you review the Student Code of Conduct Policy and YES
updated annually, do you use a team approach?

NO

5. Do you provide Tier | social emotional support and mental YES
health support or referrals?

NO

6. Do you have a licensed Resource Officer on campus full time YES
and a school safety team?

NO

7. Do you have up to date safety technology; two-way audio YES
video, drones, push to talk cell with student data base?

NO

Additional Notes/Comments:




Safety First! Make Sure Your School is Safe

e Safety Audit
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e Safety Preparation

e Safety Measures













Shared Leadership + Safety = Success

4 Vision: Focus on the big picture of what you want to achieve. Start developing a
mental picture of what you want to accomplish or achieve. For example, your vision may
be to improve the graduation rate. Write down a one sentence vision statement.

5 Support: Make sure you have a commitment and the proper staffing to
successfully implement your program.

Admin:
Teachers:
Parents:

Others:

6 Student Engagement: How are you going to engage students and diversify your
program over time?




Analysis Overview

Various forms of data should be collected and reviewed as a
part of improving your ABC’s Achievement, Behavior and
Climate..

A suggested list of data resources is provided to help you analyze
your School’s DNA.

The resources are not all inclusive; add other relevant data sources
that are available to document trends and future planning
and implementation.






School Safety Assessment

The school has a Crisis Management Plan in effect
that is reviewed and updated annually.

The Incident Command System is an integral part
of the Safety Plan .

A chain-of-command has been established for the
school when the principal and/or other adminis-
trators are away from the building.

The school has implemented pro-active security
measures on campus, at school-sponsored activ-
ities, and on all school property (i.e., school buses).

Disciplinary consequences for infractions to the
Code of Conduct are fairly and consistently en-
forced.

Parents are an integral part of student discipline
procedures and actions

Alternatives to suspensions and expulsions have
been built into the discipline policy and are con-
sistently used.

Behavioral expectations and consequences for
violations are clearly outlined in the Code of Con-
duct, including sanctions for weapon and drug
offenses and all other criminal acts.

Parents are an integral part of the schools safety
planning and policy making.

Parents are an integral part of students discipline
procedures and actions .







Perimeter Security Points

DNA Drone training and
certification to secure your
school's perimeter DNA.




To Address Underlying
Social Emotional Issues




Code of Conduct Audit

Engage All Stakeholders
Balance Proactive vs. Reactive

Connect the Code to the Culture




Create a Climate of Trust and Support



Early Intervention System

List Your Interventions

List Your Interventions

List Your Interventions




Classroom

DO .
NOW Climate Control
Ticket
Out the
Door
Today’s
Take
Away

Improve Layout = Improved Climate



No Disres ped:

No Disobedience



Rewards




DNA Adopted Schoo! Safety and Security Standards

Appendix A - Classroom Safety Checklist

Classroom has room number displayed and easily read
Classroom door opens inward into the classroom

Classroom door lock works

Classroom door can be locked without stepping into the hallway
Classroom door glass has a cover present and available
Classroom windows have blinds or other type of covering
Classroom window locks function and can be secured

Room lights are in working order with good illumination
Telephone or intercom access is near the teacher’s desk

Phone directory or listing is current and accessible

Emergency telephone numbers are readily accessible to all
Telephone usage instructions are clearly posted

First aid kit or supplies are stocked and location identified
Severe weather and sheltering maps are posted (primary and secondary locations)

Evacuation and sheltering locations have been discussed with students,

N s N N I N A I O N OO

Classroom rules and school code of conduct is posted and has been discussed with
students

]

Nearest fire extinguisher is located and more than one person knows how to use it

[]

Freestanding bookcases and cabinets more than five feet tall are secured to the wall

]

Television and other large electronic equipment is secured to a wall mount or stable
portable stand

D The room is free of any trip hazards or obstructions

Adapted from Safe and Secure Schools: 27 Strategies for Prevention and Intervention, Brunner, J. and Lewis, D.












Beliefs

Name one school Belief you can commit to:

Strengths

Identify one Strength you can build on:

Identify one Struggle you need to address:




























Resources

PARENT AND EDUCATOR GUIDE TO SCHOOL CLIMATE RESOURCES

https://www2.ed.gov/policv/elsec/leg/essa/essaguidetoschoolcli
mate041019.pdf

Find Resources to Create a Safer School
https://www.schoolsafety.gov/tools-to-get-started

U.S. Department of Education
Apply for a Grant

https://www2.ed.gov/fund/grant/apply/grantapps/index.html?src=ft
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