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Resource Development
Why should  you write a grant? 

The simple answer is that you know that you don’t have 
all the resources available to meet student needs and 
the vision you have for your school. 

There are Billions of funds are provided to schools every year, federal and state programs, 
foundations, and corporations provide funding. If you have a need, challenge or problem 
you can get your fair share of funding. It’s easier than you think. 

The key is matching your needs, goals and objectives to the right funding sources. The 
first thing you need to have is a current needs assessment and a grant writing team. 

The team will need to develop skills that will allow them to write and revise grant 
proposals for achievement, behavior and school climate initiatives. 



The Grant Process

Grant writing and resource development differ widely amongst 
schools and the students and communities they serve. To that end, we 
do not provide cookie cutter workshops. We provide customized 
workshops targeting your needs goals and objectives. Writing 
successful grant applications is a comprehensive process that 
begins with an idea based on your needs.



The Grant and Resource 
Development Module helps 
you write and revise grant 
proposals for achievement, 
behavior and school climate 
initiatives. Our workshops are 
targeted primarily to grant 
writing teams.  

From our experience and research, we developed a concise grant 
writing process and sequence of steps that provides a framework to 
improve your chances of winning grants. More than $100M in 
funds implemented and awarded.  Here is how our model works:

1. Needs Assessment- Define the problem or challenge

2. Develop the Grant Writing Team- Don’t go alone

3. Making the Match- Be clear on what you want

4. Writing the Grant- Give them what they want

5. Building the Budget- Buying the right stuff

6. Implementation- How will we get there from here

7. Sustainability- What happens after the funds are gone

Our strategies  help you connect your goals and local plans to 
needed resources. We provide you with a work product in hand—
a framework that lays out your case for funding and an outline to 
guide your team in developing winning proposals. We bring a wealth 
of experience and creativity to grant writing and resource 
development.



7 Reasons Your Grant May Not Be Funded

1. The problem and need are not well stated

2. You are not creative in your approach

3. The objectives and goals are not well defined

4. Ignoring instructions guarantees a rejection

5. Evaluation not connected to grantor's requirements

6. Lack of details on key personnel and their tasks.

7. The budget and timeline don’t match the goals and
objectives.

We provide seminars, innovative solutions, grant and resource 
development databases to transform schools into learning enterprises 
that get results. 

Our strategies provide a comprehensive, concentrated overview of 
school funding sources helping you connect your goals and local plans to 
needed resources.  

We identify key practices and strategies for developing effective 
proposals. We provide you with a work product in hand—a framework 
that lays out your case for funding and an outline to guide you in 
developing winning proposal. We bring a wealth of experience and 
creativity to the work of grant writing and resource development. 



3. Making the Match

3.1 Clarify Objectives 

Worksheet 4: Objectives Clarification 

1. Goals and Objectives:

o Clearly articulate the goals and objectives of the grant proposal.

2. Alignment with Needs Assessment:

o Demonstrate how objectives align with identified needs from the needs
assessment.

3.2 Research Potential Grants 

Worksheet 5: Grant Research Checklist 

1. Grant Opportunities:

o List potential grants along with eligibility criteria, deadlines, and application
requirements.

2. Grant Fit Analysis:

o Evaluate each grant's alignment with the school district's objectives.

4. Writing the Grant

4.1 Proposal Structure 

Worksheet 6: Proposal Structure 

1. Introduction:

o Provide a template for the introduction section of the grant proposal.

2. Problem Statement:

o Guide the development of a compelling problem statement.

3. Objectives and Methods:

o Structure for outlining objectives and methods.

o



4.2 Narrative Development 

Worksheet 7: Narrative Development Tips 

1. Innovation Highlight:

o Tips on emphasizing innovation in the project.

2. Impact Statement:

o Guidance on creating a powerful impact statement.

5. Building the Budget

5.1 Budget Categories 

Worksheet 8: Budget Categories Template 

1. Personnel:

o Template for detailing personnel-related budget items.

2. Supplies and Equipment:

o Template for specifying supplies and equipment budget.

5.2 Justification 

Worksheet 9: Budget Justification Guide 

1. Alignment with Objectives:

o Guide on justifying budget items in alignment with project objectives.

2. Expected Outcomes:

o Tips on connecting budget items to expected project outcomes.

6. Implementation

6.1 Action Plan 

Worksheet 10: Action Plan Template 

1. Timelines and Milestones:



o Template for developing timelines and milestones for project
implementation.

2. Responsibility Matrix:

o Matrix for assigning responsibilities during implementation.

6.2 Monitoring and Evaluation 

Worksheet 11: Monitoring and Evaluation Plan 

1. Key Performance Indicators (KPIs):

o Identify and list KPIs for monitoring project progress.

2. Assessment Methods:

o Guide on selecting appropriate assessment methods.

7. Sustainability

7.1 Sustainability Plan 

Worksheet 12: Sustainability Plan Template 

1. Post-Grant Funding Sources:

o Template for identifying potential funding sources after the grant period.

2. Ongoing Strategies:

o Guide for developing strategies to sustain project outcomes.

7.2 Capacity Building 

Worksheet 13: Capacity Building Recommendations 

1. Training and Development:

o Recommendations for ongoing training and development within the school
district.

2. Partnership Opportunities:

o Suggestions for building partnerships to enhance capacity.



Weekly Project Schedule Template

Name of Primary Applicant:

______________________________________

Modify and add rows as needed.  Each activity should specify 
subject, location, and person responsible.

Date:  ______________________________________________________________

Program School/Site Location:  _________________________________________

School Year:  ________  

Project Schedule Dates: _______________________________________________

GRADES TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY




