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The Brotherhood Program and Course ware inspired by the research and
field studies of Dr. Robert Kirton a distinguished educator and
business professional who felt compelled to change the debilitating cycle that
plagues our young men by challenging them to be different and to make a
difference.

Through personal experiences, exhaustive research, dedicated focus groups
and support from leading business and educational partners Kirton developed
The Brotherhood. The student and professional development courseware
provides a comprehensive approach for maximizing the potential of young
men and the adults who work with them along the journey of manhood.

The Brotherhood is committed to helping our young men reach their
full potential through The Brotherhood 7 Challenge Journey that infuse
engaging activities with real-world experiences, improving achievement and
success in a culture of brotherhood and belonging.




The Brotherhood

As a Young Man,
I realize that character
is the foundation
for my success.

I will learn from my history to help
me endure the present and
to prepare for the future.

| will seek to become an effective
communicator so | can
understand and be understood.

Iwill prepare for life so
| can be ready for the
opportunities of success.

I will respect the community in
which | live and strive to make a
positive difference. | will embrace
wellness by keeping my mind, body,
and soul healthy. | will live with purpose

and follow my honest convictions.

I Am My Brother’s Keeper
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Character Challenge

This challenge helps you to examine
the behavioral traits that make

up your character. The Character
Challenge is centered on the six
pillars of Character Education:

e Trustworthiness

* Respect

* Responsibility
 Fairness

e Caring

e Citizenship

These pillars will help you shape

your attitudes, values, and beliefs,
which will lead to your future success.
Character is learned at an early age
from your parents, teachers, and
friends. This learning usually comes
from direct instruction or from
observations of others™. Although
character represents the type of

person you are, it does not necessarily
reflect the kind of person you have to
be. Your character is developed as a
child and it can change based on your
personal situations and experiences.

The foundation stones for a
balanced success are
honesty, character, integrity,
faith, love and loyalty.

Zig Ziglar

A good example of this statement
could be your behavior in school
versus your behavior at home. The
Character Challenge will help you
develop skills that will help you in the
classroom and beyond.

This development will take place
through reading, discussions, debates,
and activities that will provide you
with tools and a better understanding
for decision-making. As a young man,
you know your behavior and probably
the behavior of your friends, and
what drives it. You will be challenged
to think about solutions to moral
conflicts, resolve inconsistencies,
and reach solutions that reflect good
moral principles.
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Character Activity

Your Personal Board of Directors

This activity will help you to develop your Personal Board of Directors. Your board
should be a group of accomplished individuals who you can turn to for inspiration,
advice, and encouragement. It is recommended that you have 5-7 members with
one or more of the following roles:

Analyst: One who will provide
information related to your
career, social, and emotional
needs.

Inluencer: Be careful of the influencer they are wild cards and they can nudge their way on the

boa;d whether it be positive or negative influences! ie. Who influences your clothing, language,
etc.?

Mentor: One who provides
growth by sharing resources
and networks

Complete the chart on the
next page by identifying
individuals you would like
to serve on your Personal
Board of Directors. Use this
list to turn to when facing
daily decisions and for per-
sonal inspiration.

You don’t have to person-
ally know the members on
your board. The members
may include persons living

or deceased, old or young,

male or female.

Communicating with your

board members is import-

ant to help you make de-

cisions and learn from their
experience.

Motivator: One who you can
turn to for encouragement

By the establishment of your
board, you are the top
executive

As the Chief Executive
Officer, CEO you will over-
see your money, time and
resources (nutrition, sleep,
etc).

Your personal journey will
be a constant balancing
act between day-to-day
operations and big-picture
decision-making.

“Example is not the main
thing in Influencing others,

it is the only thing.”

Dr. Albert Schweitzer
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Wise Elder: One whom you
will turn to for knowledge and
wisdom.

As the CEO your primary
task is fo research, listen,
learn, and apply what is
offered.

Ask yourself, “What would
your board members
suggest?” And start incor-
porating their daily habits,
values, and principles into
your life. Be careful of the
influencer, they are wild
cards and they can nudge
their way on the board
whether it be positive or
negative influences.



Character Reflection Challenge

Your Reflection Journal is the key to getting meaning from
your Character Challenge experience. Your Journal should
be filled with concerns, insights, doubts, fears, and critical
questions about issues, people, and, most importantly,
yourself. Honesty is the most important ingredient to
successful journaling.
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Communication is literally a part of everything we do.
When we walk into a room, without even speaking, we
are communicating. The way we write, talk or dress all
send messages about who we are, whether we intend

to or not. Whether it is in the classroom, on the ball court,
with your friends, or even in a formal dining setting, you
communicate certain messages.

Ironically, this is an area where many young men struggle

primarily because of a lack of exposure to various settings
and situations.

“If you pull up a young mans mind he will pull up his own pants”

Robert L. Kirton Ed.D
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To be successful in almost time without saying any

any endeavor you have to thing of importance.

be a great communicator. To be a great communicator
Realize that being a great you have to be willing to go
talker is a big difference. beyond what is taught in the

A lot of people talk all the classroom.
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Describe which communication skill
you are the most confident about.

T

Describe a communication skill
you feel can be improved.
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The Brotherhood Framework

Challenge | Focus | Example Activities

Character | Integrity & Self-Discipline | Code of Honor

Legacy | Cultural Identity | Heroes of History Projects

Communication | Influence & Confidence | Podcast

Preparation | Career Readiness | Resume Labs

Community | Service & Citizenship | Service Projects

Wellness | Health & Mindfulness | Wellness Journal

Commitment | Perseverance | Rites of Passage




BROTHERHOOD TRAINING PROGRAM

TRAINING GROUP
SCHEDULE: SIZE:

9 WEEKS - 36 WEEKS 10 -15

90 ANNUAL HOURS PARTICIPANTS

BOOTCAMP SUMMER

1 -5 DAY TRAINING
TRAINING ACADEMY



Customize Your Own Brotherhood Model

Add your

logo +
colors

Align with
your goals

Include service
projects and
activities

Examples:

e Boys Without Fathers Brotherhood

e Men of Influence Brotherhood

e Pro-Living Brotherhood




Build Your Custom
Brotherhood Mentoring Program




Middle School Certified Facilitors

Elementary

High School

THE BROTHERHOOD OF ACHIEVERS DETERMINED AND DEDICATED

The Brotherhood is driven by a deep commitment to
empower young men and the adults who guide them with
the necessary tools and resources for achieving excellence
and realizing their full potential.

AttheheartofthisinitiativeisThe Brotherhood Challenge—a
7-Level Journey that blends engaging activities with real-
world experiences. By promoting a culture of brotherhood
and belonging, the goal is to elevate achievement and

success, empowering young men to thrive in every aspect
of their lives.

Use this section to design your customized Brotherhood
mentoring program. Choose the challenges you want to
incorporate, rename them if desired, and describe how
each will be implemented in your school or organization.




Brotherhood
Character
Challenge

Why this challenge is important to your program:

How you will implement this challenge:

Provide an alternative name you would recommend for this
challenge:




| Brotherhood
’ Community
‘ Challenge

Why this challenge is important to your program:

How you will implement this challenge:

Provide an alternative name you would recommend for this
challenge:




Brotherhood
<@ ot
ommitment
' Challenge

Why this challenge is important to your program:

How you will implement this challenge:

Provide an alternative name you would recommend for this
challenge:
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FBI Director Awards Dr. Kirton National
Distinguished Community Leadership
Award For his work with The Brotherhood



The Brotherhood is a Foundation for Building Character

As a Brotherhood Facilitator, Coach or Mentor you are helping to shape the character of the
young men you will be working with. You have already engaged in character education rather
by design or default. Building Character, Determination and Conviction can be a challenge
for you as well as your students.

The Brotherhood Challenge Program provides an excellent opportunity improving
achievement and success. The program is designed to help young men reach their full
potential through 3 Personal Challenges, 7 Explored Challenges and a 21 Book Reading
Challenge that infuses engaging activities, and interactive experiences.

The goal is for the young men to develop academic, career, and life skills to prepare them for
a lifelong journey of achievement and success.

Character is the foundation of The Brotherhood; the Challenge begins with Character and is
completed with Commitment in a Rites of Passage Ceremony. The other challenges History,
Communication, Preparation, Community and Wellness are a part of The Brotherhood
Journey.

The Brotherhood Challenge is not just about learning concepts; it is about developing a solid
foundation for becoming young men dedicated to making a positive difference not only in
their lives, but their family lives and their community. Your Brotherhood Program should set
a tone of respect, honesty and a caring brotherhood of belonging genuine acceptance for all.

You are a role model for your young men and you can provide examples of good character
throughout the program. Your students will immediately take notice of what you do, say,
tolerate, and how you handle challenges. Character building will occur naturally through
planned activities, readings and discussions. The Brotherhood activities will encourage your
young men to develop ethical principles and behaviors that can last far beyond the Challenge.
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Q: The duration and start of the program?

Q: Recommended time for each session?

Q: Suggested age group and group size?

Q: Is there a pre-/post-test for prospective members?

Q: Other activities to support the program?

Q: What happens at the conclusion of a mentoring cycle?

Q: How can we get started?
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