DNA Leadership Lab for

Superintendents and Executive Teams

Blueprint for District Excellence

Driving Systems, Empowering Leaders,
and Transforming Results with the DNA Framework




DNA Leadership Lab for Superintendents and Executives

@ Title: Blueprint for District Excellence: Driving Systems, Empowering Leaders,
and Transforming Results with the DNA Framework

Audience: Superintendents and Executive Leaders
Format: Interactive workbook with strategic reflections, systems thinking templates, and
district-level action tools

C§ Session Purpose

Superintendents are the stewards of district-wide success. They guide vision, shape systems, and
inspire teams. This DNA Leadership Lab empowers district leaders to apply the DNA Blueprint
to align leadership behaviors, build high-performance systems, and scale sustainable change
across schools.

&’ The DNA Framework

D — Data | N — Needs | A — Action
Use evidence to identify urgent priorities, align systemwide supports, and lead with purpose.

@" Learning Outcomes
Participants will:

e Apply the DNA Framework to lead strategic, system-wide improvement

o Use behavioral insights to build trust, influence culture, and develop talent pipelines

o Design district-aligned actions that strengthen school leadership, equity, and student
outcomes

e Develop a 90-day district action plan to move from vision to measurable results



Leadership Lab Agenda & Planning Tools

B 1. Lead the Vision: Model Clarity and Intentional Culture

Focus: Self-awareness | Executive influence | Cultural modeling
Tool: DNA Behavior Profile + Executive Reflection

< My Superintendent Trait Summary:
e Dominant Trait:

e System Strength I amplify:
o Blind Spot to manage strategically:

Mirror & Model Activity:

o How does my leadership shape cabinet culture and school leader behaviors?

e What values do I model through district communication, policies, and visibility?

Reflection Prompt:
How does my leadership define and reinforce our district culture?

#" Key Insight: Culture cascades—what you model at the top becomes what’s practiced at every
level.

2. Align the Work: Use Data to Drive Instructional Equity

Focus: Academic improvement | PD systems | Equity strategy
Tool: Districtwide PD Alignment Canvas + Data Reflection

@ District Priority Area:

e Urgent instructional equity challenge:
o Key data indicators:
o Strategic barriers and leverage points:



Equity-Centered Leadership Plan:

e What teaching and learning shift must we lead?
e Which system (PD, coaching, curriculum) must align to support it?
e What does equity in practice look like in our classrooms?

Scenario Simulation (Choose one):
o Disproportionate discipline trends

o PD fatigue and low transfer of learning
o Reading proficiency gaps at K-3

Use DNA Framework:
e Data:
e Need:
e Action:

#" Key Insight: Equity doesn’t live in mission statements—it lives in systems, expectations, and
student experience.

W 3. Strengthen District Systems for Sustainable Impact

Focus: District operations | Systems thinking | Cross-departmental leadership
Tool: District Systems Inventory + 30-60-90 Action Framework

< System Check:

Top 3 systems that directly impact schools:
L.
3.

e Which system is creating unintended consequences or equity gaps?



30-60-90 Day System Improvement Plan:

Timeframe Target System Strategic Action Measurable Indicator
30 Days
60 Days
90 Days

Systems Leadership Exercise:

e How do your systems reflect your district’s core values?
e What legacy will your systems leave behind?

#" Key Insight: Districts don’t rise through quick fixes—they rise through system coherence
and consistency.

M 4. Multiply Leadership: Build Capacity at Every Level

Focus: Talent pipeline | Succession planning | Transformational coaching
Tool: Executive Bench Development Map + Leader Launch Plan

‘A Leader Pipeline Review:

e Who are 3 district/school leaders ready for next-level responsibility?
1.
2.

3.
o What initiatives, projects, or stretch roles can help them grow?

@ Legacy & Impact Reflection:

o How will future leaders describe your leadership influence?
e What leadership behavior or coaching habit do you want to scale across the district?

Lt 90-Day Talent Development Goal:
e Goal:

o Key Steps:
e Progress Monitoring Date:



Coaching Reflection Activity:

e What coaching approach do you model?
e How can you create feedback systems that grow others without diminishing them?

#" Key Insight: Superintendents who build leaders don’t just grow schools—they grow futures.

= Tools & Templates

o DNA Behavior Assessment Reflection Guide
e District Systems Tracker

e District 30-60-90 Day Action Planner

e PD Alignment Planning Canvas

e Executive Bench Development Map

e Equity & Culture Calibration Tool

(& Final Reflection & Commitment

Prompt:

What leadership behavior, system, or strategy will you refine to elevate your district—and the
leaders within it?

Systemwide change begins with intentional leadership at the top.”
— Dr. Robert L. Kirton



The DNA BIueprlnt for Educatlonal Leaders
' A Guide for Transformatlve Professmnal Development

By Robert L. Kirton, Ed.D. | | Foreword by CoIoneI Lee Ellis, USAF (Ret.)

‘ Lead|With Purpase | Q Inspire Student Growth
. Strengthen School Systems Q Sustain Real Results

If you’re a principal, superintendent, or leadership' team member ready to move from
compliance' to transformation—this book is- your blueprint.- The DNA -Blueprint for
Educational Leaders blends behavioral science, educational best pract|ces, and years

of leadership coaching into one préctlcal actionablelguide.

Thisisn’tjusta book—it’s a Ieadersixip sys:tem. With r-eady-io-use temp.lates, planning labs,
and a proven DNA Framework: D = Data | N - Needs | A = Action, it helps you lead with
clarity and turn ideas into lasting improvements in achievement, behavior, and climate.

Tools for Results: |

Align PD with student needs_and your school'sl mostjurgent prio_rities
Boost student engagement, behavior, attendahce, and achievement
Build safe, future-ready, and-responsive-school environments

Use ready-to-use templates, planning labs, and leadership tools

BONUS: Includes a Colmpliri\entary DNA Behavior Assessment

Take the 10-minute online tool used by top-performing schools and Fortune
- - l l ] -
500 companies to unlock your leadership style and strengthen team dynamics.

1 | |
Let’s be clear—this isn’t theory. This is an interactive playbook.
l -
If you're tired of ¥sit-and-get” PD, disconnected initiatives, and one-size-fits-all
leadership books that don’t reflect the real wark of running a school—this book
provides sustainable results. |

“Professional development is powerful when it
elevates educators and fuels student success.”

— Robert L. Kirton —






