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Bio: Dr. Robert L. Kirton, Ed.D.

Dr. Kirton brings over three decades of exemplary service across community,
military, and public education. His distinguished career includes roles as a
Professor of Educational Leadership, Chief Educational Officer, Area Super-
intendent, Principal, and Career and Technology Education Teacher. Cur-
rently, Dr. Kirton leads as the CEO of DNA Educational Solutions, special-
izing as a School Climate Specialist, Author, and Motivational Speaker.

A cornerstone of Dr. Kirton’s leadership journey has been his long-standing
mentorship with the esteemed Colonel Lee Ellis. Since 2014, he has applied
Colonel Ellis’s research and the N8 Traits® framework to shape tools, de-
sign behavioral assessments, and implement leadership strategies. These ef-
forts empower school leaders, elevate team performance, and drive measurable progress in achieve-
ment, behavior, and school climate. The insights continue to inform his work as a leadership coach,
educational consultant, and author of The DINA Blueprint for Educational 1 eaders.

Dr. Kirton's impact extends beyond leadership development. He has consistently demonstrated an
educational commitment to excellence, achieving a cumulative graduation rate exceeding 95% over
his career. His visionary leadership was instrumental in founding a public charter school that, through
his research-driven approach, proudly graduated 100% of its Black male students.

In addition to his academic successes, Dr. Kirton has secured and managed over $100 million in grants
and resources, directly benefiting educational institutions and the broader community. His dedication
has been recognized with the prestigious National FBI Director's Award for Community Leadership
and Development.

Dr. Kirton is driven by a passion for student achievement and success. He is deeply committed to
supporting educational and community leaders, ensuring they have the tools, resources, and guidance
needed to excel.




Bio: Colonel Lee Ellis, USAF Retired

Lee Ellis, a retired U.S. Air Force colonel, began his distinguished military
career as a fighter pilot after graduating from the University of Georgia in
1965.

During the Vietnam War, his aircraft was shot down, and he spent over five
years as a prisoner of war in Hanoi. This life-defining experience pro-
foundly shaped his understanding of leadership under pressure and inspired
his lifelong commitment to helping others lead with honor.

After his repatriation, Ellis resumed flying duties, he eventually retired at
the rank of colonel. His military honors include two Silver Stars, the Legion
of Merit, the Bronze Star with Valor device, the Purple Heart, the Air Medal with eight Oak Leaf
Clusters, and the Prisoner of War Medal.

Ellis also received four Air Force Commendation Medals and four Meritorious Service Medals. In
recognition of his service, Ellis was inducted into the Georgia Military Veterans Hall of Fame in 2014
and received the DAR Medal of Honor in 2015.

In his post-military career, Ellis founded Leadership Freedom LLC, Freedom Star Media, and N8
Leadership Traits, focusing on developing behavioral and leadership tools. He authored Leading with
Honor and Engage with Honor, offering practical strategies based on his extraordinary experiences.

Ellis has overseen the development of leadership assessments used by hundreds of thousands globally,
including Fortune 500 companies, solidifying his legacy as a pioneer in leadership development.




Introduction

The DNA Blueprint for Educational Leaders

In today’s high-stakes, fast-changing educational environment, leadership requires more than visionit
requires a blueprint. The DN.A Blueprint for Educational 1 eaders provides that structure, equipping you
to turn purpose into strategy and measurable results through the Data—Needs—Action framework.

This is not another sit-and-get leadership book. It’s a hands-on leadership system filled with real
tools, proven strategies, and research-based practices designed for the daily demands of principals,
superintendents, coaches, and leadership teams.

@ The Four Pillars of the DNA Blueprint
Each color-coded section targets a core domain of schoolwide leadership:

@ Core Leadership — Align vision and systems to build trust and results.
Student-Centered Leadership — Elevate student voice and outcomes.

@ Operational Leadership — Build systems that support students, staff, and families.

@ Sustainable Leadership — Strengthen capacity, culture, and long-term success.

Each section includes ready-to-use frameworks, templates, and Leadership Labs aligned to your
most urgent goals.

What sets this work apart is its integration of behavioral leadership insights, data-driven strategy,
and school improvement science. In collaboration and mentoring from the legendary Colonel Lee
Ellis, USAF (Retired) who has shaped leaders across sectors. Dr. Kirton delivers a dynamic,
personalized system that empowers leaders to build school systems that thrive.

Whether your focus is student success, staff engagement, school climate, or future-ready systems, this
blueprint gives you the clarity, tools, and momentum to lead with purpose and get results.

Begin your journey with the book, Engage with the DNA Leadership Lab, Follow the Blueprint
and transform professional development into lasting impact for your team, your school, and most
importantly, your students.
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Core Leadership
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This section isn’t just an introduction it’s the launchpad
for the DNA Blueprint. Chapters 1-3 lay the foundation:
Align your identity with your leadership style and build
systems that turn vision into action.
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@ Core Leadership

Laying the Foundation for Transformational Change

In today’s complex and rapidly shifting educational landscape, school leaders are being called to lead
with more than titles or compliance. What makes the difference is clarity of purpose, personal integrity,
and the courage to act with intention. Core Leadership is about anchoring your leadership in who
you are and how you lead so that every decision, relationship, and system you influence is grounded
in purpose and aligned for impact.

Change this to the introduction for the Core Leadership Lab: This opening section of The DIN.A Blue-
print for Educational 1eaders sets the tone for the journey ahead. Chapters 1 through 3 focus on
foundational leadership skills that fuel meaningful, lasting change starting with the leader behind the
title. Whether you're leading a classroom, a school, or an entire district, the transformation begins
with internal alignment.

Over the course of my own leadership path from the classroom to the superintendent’s office, from
a professor of educational leadership, to serving as CEO of DNA Educational Solutions I've come
to understand one core truth: sustainable change begins within. My own leadership was sharpened by
the guidance of trusted mentors, especially the esteemed Colonel Lee Ellis, whose service, discipline,
and integrity shaped how I think about leadership. His influence challenged me to lead not just by
systems, but by example and to anchor every initiative in values that endure beyond the moment.

» “You don’t have to be in combat or a POW camp to face challenges. Leadership always
brings pressure. And honor is always a choice.”
—Lee Ellis, Ieading with Honor

Though this book no longer depends on any single behav-
ioral model or assessment tool, the leadership lessons I've
learned from working closely with Colonel Ellis continue
to inform the heart of my work. Together, we’ve explored
what it means to lead with honor, to build trust, and to stay
grounded in purpose while navigating real-world chal-

“Before you can lead
others with clarity,
you must lead yourself

ot s A !

with integrity. lenges in schools. These lessons are reflected throughout
As a leader, your presence sets the tone. the Core Leadership section focusing on self-awareness,
Reflect daily on whether your actions strategy, and communication as the backbone of every

align with your values. Consistency
between who you are and how you lead
builds trust, credibility, and the courage
to navigate change with purpose.

transformational leader.

The DNA Blueprint Begins Here
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Leadership Launch
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Chapter 1 launches your leadership journey by uncovering
how self-awareness drives impact. Using coaching and
development, you’ll explore how behavior shapes trust,
communication, and transformational school improvement.
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Key Questions

e What experiences shaped the way you lead today?
Positive and negative.

e What belief has remained constant through your
leadership journey?

e How do your values show up in your decision-making
during high-pressure situations?

e How do you want your leadership to feel to others?

1.2 Acknowledge: Own the Culture You Create

Leadership is never neutral. Your behavior sets the tone.
Whether intentional or not, every interaction sends a message.
Over time, these messages form the invisible culture that
surrounds your school or team. Owning that influence is the first
step toward leading a culture of trust.

Leadership under pressure reveals character. As I reflect on the
times I have led teams through crisis, one truth always stands
out: people remember how you made them feel more than what
you said or did. Your integrity, tone, follow-through, presence,
and expectations all contribute to a culture of either trust and
safety or skepticism and uncertainty.

Great leaders are culture shapers. They take responsibility for
their blind spots and recognize the behaviors—big and small—
that build or break trust. The work of culture begins with honest
acknowledgment.

Leadership Reflection_

What tone does my leadership consistently create in everyday
interactions? When trust is tested, do my behaviors strengthen
confidence or create uncertainty?




Core Leadership Compass
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SELF-AWARENESS STRATEGIC

Understanding how your ACTION
values, mindset, and Making intentional

behaviors influence your choices that align wth
team and culture you vision and

lead to sustained

INTENTIONAL PROFESSIONAL

COMMUNICATION DEVELOPMENT
Crafting messages Building systems for adult
that motivate, unite, learning grounded in data
and clarify direction and driven by needs

Welcome to Core Leadership where your transformation begins so that school transformation can
follow.
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Results-Driven Professional Development
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Professional development is a powerful leadership strategy.
This chapter equips leaders to align Data, Needs, and Action
to transform PD into a high-impact system that accelerates
adult growth and student success.

- J




2.1 Ignite: Fuel PD with Purpose-Driven Leadership

While strategy is important, the starting point for effective
Professional Development is clarity of purpose. Before agendas
are built or facilitators are chosen, the school leader must define
the “why.” Why does this professional learning matter now?
What is the problem we are trying to solve? How does this work
connect to the mission of the school?

Purpose-driven  leaders ignite momentum by turning
professional learning into a story worth joining. They connect
the work to outcomes that matter: literacy growth, safe
classrooms, teacher wellness. And they model learning as a core
leadership behavior. True leaders are continuous learners and
when others see them as visible, active learners, they are inspired
to join the professional development shared journey.

Leadership Reflection

Is our professional development clearly connected to a
meaningful purpose that improves outcomes for students, or
are we simply moving through another requirement?

Leadership in Action: Purpose-Driven PD

Effective professional development starts with clarity of
purpose. Before selecting programs or activities, leaders must be
clear about why the work matters. This means naming the
problem that needs to be addressed, defining what success
should look like, and confirming that the work aligns with the
organization’s mission and vision. Leaders must also consider
who needs to grow and how improvement will be measured.

When professional learning is built on these questions, it shifts
from a series of activities to a focused effort that leads to
meaningful, measurable results.



RESULTS-DRIVEN

PROFESSIONAL
DEVELOPMENT
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Shift from Data to guide Transform
compliance- decisions. professional
based training to ‘ development
: e Needs to define i &
a strategic system | — %Yl —» | into a lever of
that builds POt transformational
capacity Action to bring leadership and
and drives change to life. a culture
measurable continuous

improvement. growth.
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Student-Focused Leadership
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Chapters 4-6 centers the focus on Student-Focused
Leadership: seeing students as co-leaders in shaping school
culture, learning, and drive growth through voice, agency,
and authentic engagement.
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CHAPTER 4
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Chapter 4 equips leaders to move beyond surface-level
surveys and build systems for listening to, reflecting on, and
acting upon student feedback. It emphasizes leadership that
values students as partners, not just participants.
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Chapter 4: Elevating Student Voice and Agency

A Core Leadership Practice for Transformational School Improvement

Setting the Stage for Student-Centered Leadership

In many schools, student voice is acknowledged but not activated or referenced in theory, but
absent from real leadership decisions. Too often, we focus leadership efforts on improving
outcomes for students, without authentically engaging with students. The result? Students may
comply, but they rarely commit. They may follow rules, but they may not feel invested in the culture
we’re creating.

Elevating student voice and agency means much more than listening to opinions. It means
partner-ing with students to co-create a school environment where they feel ownership, accountability,
and con-nection. It means moving beyond traditional roles of student council or behavior
assemblies and em-bedding student perspectives at every level of leadership decision-making—from
classroom feedback to school board presentations.

The four-part framework in this chapter Listen, Reflect, Act, and Lead equips leaders to
build schools where students are not just heard, but empowered. When leaders make space for
student voice and develop systems that elevate agency, schools become places of belonging,
relevance, and growth.

Core Insight:

Student-centered leadership is not about giving students a seat at the table it’s about building the
table with them. The shift from compliance to co-leadership transforms school culture from the in-
side out.

“We stopped asking what’s wrong with students and started asking what systems aren’t
working for them. That’s when real progress began.”

—Middle School Teacher Leader, District Seminar

4.1 Listen — Create Structures for Authentic Student Feedback

Listening is foundational, but not all listening is created equal. In many schools, feedback loops with
students are transactional, limited to once-a-year surveys or suggestion boxes. But authentic listening is
intentional, relational, and ongoing. It creates space for students to share their lived experiences and
insights not just about instruction, but about climate, safety, equity, and connection.

Leaders who listen well design systems that go beyond gathering input they build #rustworthy containers
where students feel psychologically safe sharing both praise and pain. They prioritize student voice in
daily routines and leadership structures and understand that listening must be equitable, inclusive, and
consistent.



Key Questions:

e What systems are in place to grow student leadership beyond student council?
e How do I ensure equity in access to leadership roles?
e What mentoring structures exist for supporting new student leaders?

Chapter 4 Summary

Elevating student voice and agency is not a program it’s a paradigm. When schools center students
not just as learners, but as leaders, they unlock deeper engagement, stronger trust, and more responsive
systems. Listening becomes leadership. Feedback becomes fuel. And students become essential part-
ners in shaping the school community.

A Core Leadership Practice for Transformational School Improvement

LISTEN

Gather input
from students

REFLECT

Identify insights
and needs

ACT

Integrate feedback
into decisions

LEAD

Develop student
leaders and ambassadors

DNA Leadership Insight

Elevating student voice is not supplemental it’s foundational. When your leadership is built with
students, not just for them, you create a school system that is resilient, inclusive, and ready to grow.
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Improve Achievement, Behavior, and Climate
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Chapter 5 equips leaders to build integrated systems that
address the root causes of achievement, behavior, and climate
turning data into action through strategic, student-centered
practices that drive lasting change.
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Scaffolding Strategies

e Conduct a 3-year trend analysis of attendance and discipline data, disaggregated by race,
gender, special programs, and grade levels.

e Launch a series of student empathy interviews to listen deeply to lived experiences around
attendance and behavior.

e Survey staff on their perceptions of student commitment, engagement, and classroom cul-
ture.

e Use exit ticket reflections with students on what motivates or discourages their daily partici-
pation.

Reflection Prompt

How are your current school practices addressing the symptoms, not the causes, of disengagement?

' “Every child deserves a champion, an adult who will never give up on them.”
—Rita Pierson

Leadership Lab Tool: ABC Root Cause Finder
COACHES’ CLIPBOARD

Interactive Activity:

1. Select five students with chronic attendance or be-
Use your ABC Dashboard asa havior challenoes
real-time tool for equity. 8 . .
2. Use the Five Whys technique to uncover potential

OOt causes.
SOk IORPet Rl o S 3. Categorize root causes into themes: relationships, rel-

disengaging and why. Partner with .
Silictcand it b mate i A evance, access, environment, or personal challenges.

visible, actionable, and personal. 4. Share patterns with your leadership team.
5. Identify one system-level improvement (not just

When data tells a st d T
P iR Ao individual fixes) that could address a shared root cause.

leadership listens, support
becomes timely—and
transformation begins.




CHAPTERG6

Accelerate Achievement for All

-

The Mission: Academic Success for Every Student. This
chapter ensures meaningful learning for all. Leaders will
uncover bold strategies to close gaps and build pathways that
lead to equity, growth, and lasting student success.
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> Chapter 6: Accelerate Achievement for All

A Core Leadership Practice for Transformational School
Improvement

The Heart of the Mission: Academic Success for Every
Student

Achievement is the lifeblood of the school mission. In every
classroom, hallway, and leadership meeting, the ultimate
question should be: Are our students growing, achieving, and thriving?
Yet in practice, academic success is often reduced to a handful
of test scores, compliance benchmarks, or state accountability

dashboards.

These numbers, while important metrics, miss the human side of
achievement: the student who arrives every morning despite
family hardship, the teacher who adjusts lessons for
struggling readers, the leader who stops to ask whether the
system is working for all. Behind every data point is a decision,
a supportt system, or a barrier.

This chapter challenges leaders to shift from chasing scores to
cultivating systems. Achievement must not be something we
admire from afar or pursue with narrow intent. It must be
something we build by design through aligned curriculum,
empowered teaching, effective use of data, and daily leadership
behaviors that model excellence and equity.

6.1 Connect: Link Leadership Behaviors to Academic Success

Student learning is not solely the result of curriculum or
instruction; it is shaped by the leadership climate in which
teaching and learning occur. Leaders who foster clarity,
consistency, high expectations, and professional growth create
the conditions where achievement becomes not just possible, but
inevitable.



Great leaders don’t chase test scores instead, they build environments where scores are a natural
byproduct of excellent systems, instruction, and relationships.

02

03

04

DNA Leadership Insight

Achievement is not the finish line it’s the result of intentional systems. Your job as a leader is
not just to monitor academic progress but to engineer the culture, tools, and conditions where that
progress becomes both possible and sustainable. When leadership, instruction, and student
experience align, the result is not just better test scores it’s a better future for every learner.
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Operational Leadership

Chapters 7-9 guide leaders to think systemically, lead \
adaptively, and design equity-centered, future-ready schools.
Together, they form a blueprint for building dynamic,
high-impact learning communities.
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Chapter-by-Chapter Foundations
Chapter 7: Technology Integration in Education

Leverage Tools. Bridge Gaps. Accelerate 1 earning.

Technology, when integrated thoughtfully, is a force multiplier. Yet many schools face challenges
with outdated devices, uneven access, limited training, and a widening digital divide, even as
technology budgets and E-Rate funds remain misaligned or underutilized. This chapter guides leaders
to bridge gaps, build capacity, and use technology as a lever for equity, innovation, and achievement.

Chapter 8: Develop Your Learning Enterprise

Design Systems That Inspire, Engage, and Deliver Results

A thriving school is a learning enterprise, where students build skills, confidence, and purpose for
life beyond graduation. This chapter helps leaders reimagine learning as an interconnected system that
integrates academic rigor, Social-Emotional Learning (SEL), civic engagement, and career
readiness.

Chapter 9: Safety By Design: Security and Crisis Readiness

Kick off Sustainable Leadership with a bold imperative: safety must be designed, not hoped for. This
chapter reframes school safety as a systems-level leadership responsibility, where prevention,
preparation, and protection are woven into the culture, not added on. Leaders will learn to assess risks,
build layered safety systems, empower student voice, and lead with clarity in times of crisis. Safety is
not just about response, it is about sustainability, trust, and designing schools where everyone feels
secure, supported, and seen.

Leade_rs_h_ip B_eflectio_r!

Consider how well your school’s systems, relationships, and routines work together to ensure every
student and staff member feels safe and supported.

2 “A safe, supportive environment gave me direction and showed me what’s possible when people
believe in you and expect you to succeed.”

—Dr. Aaron Fountain, Horatio Alger Scholarship Recipient
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Technology Integration in Education
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This chapter equips leaders to embed technology into daily
learning, close digital divides, and design future-ready
classrooms where innovation thrives, access expands, and
students are empowered to lead in a technological world.

. 2




Technology Integration

LLLL, Bridge the Digital Divide for All

E Students. Access is the first step—
T but not the last.

>

U”fi”/

_ Use Educational Technology to
E - Differentiate Instruction.

= TITT  Create student-centered digital
0@? classrooms.

”“ . Integrate Artificial Intelligence
E (Al) into Teaching and Learning.
TTIT Use Al as both a tool and a topic—
something that can personalize learning.

LLLL Design Future-Ready Classrooms.

E Design classrooms that foster creativity
1 TIT  and future-readiness.

@\

s

This approach focuses on integrating technology to
enhance teaching and learning by ensuring access for all
students, using digital tools to personalize instruction,
incorporating Al to deepen learning, and designing
Classrooms that prepare students for the future. y.




CHAPTERS8

Develop Your Learning Enterprise

Chapter 8 empowers leaders to build dynamic learning
enterprises by integrating SEL, project-based learning, service-
learning, and college-career readiness into a cohesive, future-
ready educational enterprise that inspires deep engagement and
lifelong success. /
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8.2 Create: Project-Based Learning (PBL) Drives Real-World Problem Solving

PBL makes learning come alive. This section explores:

e Designing interdisciplinary projects aligned to standards
e Empowering student choice and voice in project design
e Assessing both content mastery and essential skills

8.3 Connect: Service-Learning Links Academics with Civic Action

Students are not just learners they are citizens in the making. Service-learning helps them:

e Tackle real-world issues with critical thinking and empathy
e Build partnerships with local organizations and leaders
e Sece their learning as a way to impact their communities

8.4 Prepare: Career and College Readiness Equips Students for the Future

Leaders must ensure that every student graduates with a plan. This means:

e Building career pathways and dual-enrollment opportunities

e Offering mentorship, internships, and career exploration

e Teaching essential life skills: financial literacy, commu-
nication, and time management

¥ “We used to chase programs. Now, we build pro-
cesses and the shift changed everything about how
our school runs.”

—District-Level Administrator, Systems Leadership Semi-
nar

Interactive Activity: Draft a Learning Enterprise Blueprint
Create a “Learning Enterprise Blueprint” that outlines key
strategies for:

e SEL integration

e PBL implementation

e Service-learning partnerships

e College and career readiness pathways

Key Questions:

COACHES’ CLIPBOARD

Turn your school into a future-ready
learning enterprise.

Use the Learning Enterprise Blueprint
to map strategies across SEL, PBL,
service-learning, and college-career
readiness. Identify what's active, what's
missing, and where new partnerships
can elevate the work.

Great schools don’t just teach—they
prepare students to lead in the world
beyond the classroom.

- e

e Which learning strategies are most active or missing in your school?
e How are you preparing students for the world beyond your walls?

e What partnerships could amplify your learning enterprise?




Develop Your Learning Enterprise

Strengthen
Social-

Emotional

Learning

£,

Connect
Service- “

p Project-
Based
= earning

Prepare

R

Learning ‘&, Career

Activities and College
Readiness

When aligned, these pillars cultivate classroom climate and school culture where every leaner
is empowered to thrive not just academically, but as compassionate, capable, and confident
individuals ready for the world ahead.

DNA Leadership Insight

Great leaders don’t manage programs they design systems that last. Developing your school into
a learning enterprise means aligning vision, voice, and value at every level. When students see the
relevance of their learning, when staff feel supported to innovate, and when communities are
engaged as partners, transformation becomes not just possible but inevitable.



Chapter 9

Safety By Design

r

Sustainable leaders do not react to rising school threats,
they design safety into systems. Chapter 9 empowers
leaders to build trust and lead confidently through crises to

&

prevent, prepare, and protect.
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B Chapter 9: Safety by Design — Safety and Crisis Readiness
A Sustainable Leadershep Practice for Building Secure, Supportive Learning Environments

In an era where school safety is both a daily concern and a moral obligation, educational leaders must
lead not through fear or compliance, but through thoughtful, anticipatory design. True school safety
is not about metal detectors or locked doors alone it is about the human systems, emotional sup-
ports, and culture of vigilance that surround every student and staff member.

Safety by design means embedding safety into every layer of school life. From daily routines and rela-
tional trust to emergency protocols and long-term recovery plans, leaders must create systems that
keep communities secure while fostering belonging and resilience. This chapter outlines a four-part
framework to help leaders build safe schools with purpose and sustainability.

9.1 Planning: Safety Planning & Audit

Every strong safety system begins with a clear-eyed understanding of current conditions. Safety
audits are not just walk throughs they are opportunities to see your school through the lens of risk,
vulner-ability, and readiness. A comprehensive safety audit examines not only physical infrastructure
but also culture, communication systems, behavioral data, and stakeholder perceptions.

Leadership Lab Tool: School wide Safety Audit Template This tool provides a structured format
to assess safety practices across five domains: Physical Security, Procedures & Protocols, Emotional
Cli-mate, Crisis Communication, and Community Partnerships. Each section includes rating scales
and reflection questions.

Interactive Activity: Walk the Building with Purpose

e Divide your leadership team and community safety
’ partners into small groups.

Geldlsy IR e Walk all areas of the campus including classrooms,

hallways, drop-off zones, restrooms, stairwells, and ex-

ternal grounds.

¢ Use color-coded markers to identify spaces that feel

high trust (green), neutral (yellow), or high-risk (red).

A binder can hold your plan—but e Invite students and staff to contribute through fol-
leadership brings it to life. Design ~

safety that’s seen, felt, and sustained low up focus groups.
in every corner of your school. Embed
emotional and physical safety into
daily routines

Safety by Design

Make Safety a Living System




Designing Safe Schools

Planning: Safet
Planning & Audit
Safety audits are opportunities to see

your school through the lens of risk,
vulnerability, and readiness.

O

Systems: Safety
Measures

Safety measures are not just about
metal detectors or surveillance. They
are about the thoughtful layering of
protection: physical, procedural,
relational, and digital.

. Significant: Social
Emotional Safety

Social emotional safety is more than
physical safety. A school is not truly
safe unless students and staff feel

emotionally safe.
n Crisis: Response &
Recovery
Response and recovery require
planning, practice, and compassion.

School leaders must lead with clarity,
calm, and confidence under pressure.



Section IV

Sustainable Leadership
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Chapters 10-12 guides leaders in building safe, well-resourced
schools with systems that withstand challenges, ensuring the
vision and mission stays cleatr.
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CHAPTER 10

Culture and Climate Control

Chapter 10 equips leaders to systematize culture and
climate by embedding core  values, rituals, and
expectations into daily operations creating schools where
safety, belonging, and shared purpose are built and
sustained.
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Systematize Culture and Climate

School culture and climate are built through a systemized,
continuous cycle of core wvalues, rituals, expectations, and
belonging, with the school at the center. Core values establish
the foundation, rituals reinforce consistency, expectations
provide clarity, and belonging ensures connection. Together,
these elements create a structured, supportive environment
where culture 1s intentionally developed and sustained.



CHAPTER 11

Grant and Resource Development
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Sustainable leadership demands vision, innovation, and
impact along with the resources to align funding with mission.
This chapter empowers leaders to secure support, build bold
partnerships, and turn mission into momentum with lasting
results. Y




Interactive Activity: Sustainability Snapshot
e Choose a current initiative or grant.
e Answer:
o What’s working well?
o What would happen if funding ended to-
morrow?
o What steps can we take to secure long-term
success?

Scaffolding Strategies:

e Develop Sustainability Plans with embedded re-
newal strategies for each initiative.

e Create Resource Impact Reports to track what each
investment has yielded.

e Host annual Resource Renewal Retreats to revisit
funding priorities and assess progress.

Key Questions:

Build Resources for Results

Great leaders don’t wait for resources—
they build them. Funding follows
focused, fearless leadership. Align
resource  development to  school
priorities and student outcomes.

Fuel the Mission
Write Grants That Win

e What systems ensure program continuity and impact beyond a single leader or grant?

e How are we building internal capacity to carry work forward?

e What metrics guide our decisions about sustaining, scaling, or sunsetting initiatives?
e How do we keep resource development embedded in our strategic plan?

Chapter 11 Summary

Resource development is not just about acquiring funds it’s about aligning vision with investment.
When leaders align their mission to needs, write clear and compelling proposals, build strategic part-
nerships, and plan for sustainability, they unlock the full potential of their school community.

Great leadership makes ideas visible and viable. It moves schools from scarcity to strength. The
most resourceful leaders aren’t just good fundraisers; they are builders of opportunity systems that

ensure every student has what they need to thrive.

» “Resource development isn’t about chasing dollars it’s about aligning every dollar with

your mission and multiplying your impact.”
—Educational Consultant




CHAPTER 12

The DNA Framework

The final chapter integrates the DNA Blueprint into a
powerful, customizable framework. By aligning Data, Needs,
and Action, leaders can build sustainable systems that foster
inclusion, belonging, and lasting schoolwide improvement.
This is your blueprint in motion. )

-




A Closing Charge to Leaders

You now hold the blueprint. The DNA Framework is not a
checklist—it is a rhythmic leadership practice that trans-
forms intention into impact. When applied with focus and fi-
delity, it reshapes schools into dynamic ecosystems—respon-
sive, inclusive, and results-driven.

You are the architect.

Build Your Blueprint

@ Your data becomes your foundation. The DNA Blueprint is more than a
» . framework—it’s your call to action.
Your needs define the bluepnnt. Lead with data, respond to real needs,

6 Your actions bring it to life. and take bold steps that transform
culture. Progress starts when insight

() Your results sustain it overtime. becomes action.
Deliver Results with the
DNA Framework

Final Thought: The DNA Blueprint for Leadership

The DNA Framework Data, Needs, Action, Results is your blueprint for leadership. It’s not a
one-time tool. It’s a way of thinking, a cycle of inquiry, and a system for action that you can return to
again and again. It empowers you to lead with clarity, to focus on what truly matters, and to create
schools where students, staff, and communities thrive.

As you close this book, remember that leadership isn’t about perfection it’s about progress. It’s
about showing up every day, asking the hard questions, making thoughtful decisions, and building a
culture of learning that endures.

The DNA Blueprint is now yours. Use it well, refine it as you go, and lead boldly. Because
your leadership isn’t just about what happens in your school it’s about the lives you shape, the
futures you inspire, and the legacy you leave.

Dive into the book, Engage with the accompanying workbook, Follow the blueprint.
And turn professional development into real transformation for your team, your school, and most
importantly, your students.



APPENDICES

Practical Tools for Implementing the DNA Blueprint

The following appendices provide selected excerpts from leadership
tools and implementation resources designed to help school leaders

apply the DNA Blueprint framework in real-world settings.

Leadership coaching tools and Practical strategies for building

action planning safe, positive school climates

APPENDIX A

GRANT & RESOURCE
DEVELOPMENT TOOL DATA-DRIVEN MODULE

APPENDIX B

Eo ol

Alignment tools for funding Actionable data analysis and
and resource development school improvement planning

APPENDIX C APPENDIX D

Additional tools and implementation guides are available through the

DNA Leadership Lab companion resources.
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01

When adults focus on data about achievement,
behavior, and school climate, they can better

02

understand what students need. High expectations,
supportive teachers, and strong foundations help
03 every student grow. This activity helps us think

about what works, what needs improvement, and
how we can take action together.

04

What core skills, supports, or structures must be strengthened to support all learners?

What do educators need to feel confident, supported, and effective in their work?

How are expectations communicated and reinforced for students and staff?

How can data guide instruction, intervention, and continuous improvement?




DNA Safety by Design Tool Kit

Designing Systems that Protect
Students, Staff, and Schools

Dr. Robert L. Kirton, Ed.D.




Safety by Design™ Toolkit

Developed by Dr. Robert L. Kirton, Ed.D.

Introduction

SECTION I: Planning: Safety Planning & Audit

Module 1: Safety by Design™ Leadership Framework
Module 2: School Safety Risk Assessment

Module 3: School Safety Planning Audit

Module 4: Campus Safety Walkthrough

SECTION II: Significant: Social Emotional Safety

Module 5: Emotional Safety Foundations

Module 6: Student Belonging Assessment

Module 7: Bullying and Conflict Analysis

Module 8: Student Voice and Emotional Support Systems

SECTION III: Systems: Safety Measures

Module 9: Layers of School Safety

Module 10: Behavior and Discipline Systems
Module 11: Supervision and Staff Visibility
Module 12: Safety Technology and Infrastructure

SECTION IV: Crisis: Response & Recovery

Module 13: Crisis Leadership Principles

Module 14: Emergency Response Planning

Module 15: Crisis Communication and Student Reunification
Module 16: Crisis Recovery and Continuous Improvement
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Table of Contents
Introduction

This toolkit equips educators, leaders, and nonprofits with a practical
roadmap to secure and sustain funding. With shifts in the federal
landscape, including reduced DOE budgets, successful resource
development requires diversification: federal, state, private, sponsorships,
and community-based support. The framework builds on more than $100
million in grants and resources secured since 1999.

I. Data — Needs — Action — Sustainability 5
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IV. How to Tell Your Story 10
V. Sample Grants Action Plan (12-Month Calendar) 11
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VII. Beyond Grants: Sponsorships & Resource Development 23
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X. Fee Structure, Scope, Services and Credentials 37
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Data—Needs—Action

Dr. Robert L. Kirton, Ed.D.



DNA Data-Driven Results Module

Using Data — Needs — Action to Improve Achievement, Behavior, and Climate

Table of Contents

Introduction

* How to Use This Workbook
* The ABC Connection: Achievement, Behavior, and Climate
* Working Through the 12 DNA Modules

Section I — DATA: Gather * Analyze * Understand

Module 1: Understanding Your School’s Data Landscape
Module 2: Examining Data Trends and Patterns
Module 3: Telling the Story Behind the Data

Section II — NEEDS: Identify ¢ Prioritize * Plan
Module 4: Identifying Root Causes

Module 5: Examining Equity and Opportunity Gaps
Module 6: Prioritizing the Most Important Needs

Section IIT — ACTION: Strategize * Implement ® Monitor
Module 7: Designing Strategic Action Plans

Module 8: Implementing and Supporting Change

Module 9: Aligning Resources and Systems

Section IV — RESULTS: Measure * Reflect * Improve
Module 10: Monitoring Progress and Performance

Module 11: Reflecting on Impact and Adjusting Strategies

Module 12: Sustaining Continuous Improvement

Final Reflection
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Working Through the 12 DNA Modules

This module 1s organized into four sections and twelve
modules, guiding leadership teams through the DNA process
of Data, Needs, and Action, while continually reflecting on
results. Each section builds on the previous one, helping
teams move from understanding their data to designing
strategies that strengthen achievement, behavior, and climate.

ACTION RESULTS

Understand Your ) Identify Root @) Design Strategic i) Monitor Progress
School's Data Causes Action Plans and Performance
Landscape

9 Examine Data Examine Equity 0 Implement and m Reflect on Impact
Trends and Patterns and Opportunity Support Change & Adjust Strategies

e Tell the Story {5) Prioritize the Most 9 Align Resources @ Sustain Continuous
Behind the Data Important Needs and Systems Improvement

When leadership teams work through these twelve modules
together, they develop a shared approach for understanding
their data, identifying real needs, and taking meaningful action.
Over time, the DNA process becomes more than a planning
tool, it becomes part of the school’s leadership culture.



The DNA Blueprint

for Educational Leaders

A powerful, practical system packed with ready-to-
use tools, strategies, and Leadership Labs built for
real-world challenges school leaders face every day.

The Four Pillars of the DNA Blueprint

Each color-coded section targets a critical
domain of high-impact leadership:

O Core Leadership

Align vision and systems to build trust, clarity,
and results.

. Student-Focused Leadership

Elevate student voice, engagement, and
achievement.

Q Operational Leadership

Design systems that empower staff, support
families, and serve students.

O Sustainable Leadership
Strengthen leadership development, culture,
and long-term success.

Begin with the Book — Follow the Blueprint —
Engage with the Labs — Transform your Leadership.

“Professional development is powerful when it elevates

educators and fuels student success.”

— Dr. Robert L. Kirton, Ed.D.





